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Rob~rt; J. Scall~. ~e o::~~~n~ <;>f t.h_e. _ Ll~y?- . q_~_O_rg_e_ C~al~-~~0.~ .. : .. 'l:'r~ 
Pol1t1cs of Soc~al-lmuer~aLlsm~ 1900-1918. Prlnceton: Princeton 
University Press. · 1975.; Pp.~{ii, 416. ~19.50. · 
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This book is a credit to the author who wrote ·it, but no. credit .. · 
• 

• • 

• 

to the system in which it was written. ''Publish or Perish'' has become . 

''Publish and Perish'', since historians ·wi:Ll publish, too soon and 
• 

• 
, 

in haste, while history perishes. Scally is intelligent, hard-working, 
. 

writes well, and is familiar with much of the published materials, but 
• • 

he has gone to the manuscript sources only for footnotes to support 

the established view of English politics in the period covered. His 
• 

., ·-

one innovation is increased emphasis on Milner's role in this period, 

but this is based on Gollin's books (1960,1965) and not on adeqttate 

search in. the manuscripts. His general interpretation reflects a 

• 

rather unci-itical reading of Ber·ra.ard Sermnel(1960) and G.D. Searle(1971), 

modified only by a four-year extension in time and slight shifts in 

emphasis derived from joui'tlal articles of ut1even quality, mostly from 

the HISTORIC.A.L JOURl-lAL. Relying on Gollin, he realizes that lvlilner'·s 
• 

associates played important roles in this period, but he produces no 

evidence to support this and knows nothing of their activities before 
• 

• • 

1900, when their m~thods of operation were established. For Scally 

history began in 1900. He believes that Social Imperialist~t began with 

the Fabians (''the first to instruct the Liber-al-Impe·rialists in the 
• 

• 

ctucial interlocking, an4 the political possibilities, of imperia1 
• 

• 

• 
J 

• • 

• 

• 
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• Scally review, p. 2 
• 

-
and domestic policies'', p.l04), nnd that the Fabians gave this new 

idea to Milner, to the Tariff Reform League, and to the Compatriots, 

through the Coefficients. This is putting the cart before the horse 
• 

with a vengeance ·. Scally seems to regard }1ilner 1 s associates as 

economic imperialists and states thatt'business interests1
' provided 

• 

'•not only the financial prop but a good portion of the membership''of 

the Compatriots, all of which is untrue and shows his ignorance of 
• 

the origins of social~jmperialism in the 1870s. Has Scally never 
• 

heard of Jowett and of John Ruskin's influence on Toynbee, lviilner, 

E.T. Cook, Cecil Rhodes, W.T. Stead, and General Booth, or of the 
-

inaugural lecture to the Slade Professorship of Fjne A~ts at Oxford 
• • 

(8 February 1870) where so much of this began (E.T. Cook, J,j.fe .of• 

• 

• 

• 

John Ruskin, II, 202-3)1 . Apparently Scally do~s not know that }1ilner 

was always a social j.mperialist, read Genuan treatises on national • 

• 

• 

economics from Fried.I·ich L~st on, gave lectures on socialisnt in 1882, 

and was a chief founder of the first settlement. house, Toynbee Hall 

(of which he was again chainnan of the council, in all the busy life 
• 

• 

of 1912-1914, raising funds to support it). • 
• 

• 

• 

Like Semmel, Scally over-emphasizes the role of the Webb·s (74-81), 

believing that they had a ''strategy of· perrx1eation, the political style 

• 

• 

• 

• 

of the Fabians'', when in fact the Webbs tvere so . parochial, self--centered, · 
even • 

and authoritarian that they~had trouble pettneating the labour movement. 
• 

It was the lv1ilnerites who were penueating the Webbs ·in 1902, as they 
• 

• 

were pentteating the press, the. acadetaic world, including the London 
~ 

School of Economics (Hewins and 1-'tacKinder both beca1ne paid retainers 
• 

of Milner's associates), high finance, public office, social welfare, 
• 

the labor move1nent ·; political decision-making, and the writing of history 

about these things. • 

• 
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Scally review, p. 3 
• 

• 
• 

• 

• ~ 

• 

For exarnple, Scally says (p.30), ''The policy of Chamberlain and 

Milner in the Cape was not primaril.y expansive but ·defensive.'' That 
• 

• 

is exactly how the Milnerites such as Cook on the p~ilzs~e~~' Snencer .. 
• 

Wilkinson on the ~1.or.Il:~~g ,.~.qsnzt (as drama critic, no less), and the 
' 

Shaw-Bell-Buckle-huery combination on The Times wanted Scally to see it. 

The }iilner version of South African events beca1ne ''history'' in 
. 

Wilkinson's British fl~lbisy .in ·,~ot;tr.,~~ica. (1899), Cook's gi.gh~s~ a!!!:;~ 
' a . . • 

• • 

·wroncts of the Trap.svap.l y1ar (4th edition 1902), Iwan-1--1uller' s Lord 
• 1 a a r 0 a 1 a c• a a , , r z 2 c t a r 

. 

Milner and South Africa(1902), numerous writjngs of Edmund Garrett and 
• 

of Charles w. Boyd, W.B. Worfold's Reconstruction of the N~w Colon~es 
. . 

• 

' 

Under L?rd }1ilner (2 vol. 1913) t Amery's .'~~~Tft-!11~~,~ s}!i.s.rt~!Y OF~$ stfle s.~~!.Fta 
• 

African War (7 vol.,l900~1909), I.D. Colvin's Life of Jameson (1922), 
. 

. 

Basil Williams 1 Cecil Rhodes(1922), 
• 

and Garvjn's Life of Josenh • 

Chamberlain (3 vol., 1932-35). In many cases M5.lner supervised, revised., 
• 

and financed these writings, and arranged favorable reviews when they 
• • 

were published. Today ~~ch of this version has been .replaced by the 
• • 

work of Drus, van der ~oel, Marais(l961) and Le May(l965), but Scally 

is still penneated by the Milner version. • 

Th.e satite j s true of other matters 7 such as the National Service 

League which. Scally sees(p.Bl) being"attractiv~' to the Coefficients, 

• 

''Amery, Dawkins, lviaxse, I~!ilner ~ and Henry Birch~nough'', when these were 
• 

• 

all Milnerites (two of ancient v~ntage, old roan1nates of Milner's front ·. 

the 1880s), who had been working for Milner to establish national 
• • 

service (not just ''military'' service, as Scally mistakenly modifies 
• 

Amery's letter on p. 111),_ along with Wilkinson and others,long before 
• 

• 
• 

Lord Roberts ''founded'' the N.S.L. in 1902. 
. 

Roberts was the head that 
• 

the public saw, but, as Gen. J.E.B. Seely wrote in his menoirs, Dawkins 

was its ''life and soul'' (Adventure, 1930,p.92-93), and, after Dawkins' 

death, the money came through Milner. 
• 

These men agreed with Milner'$ 
• 

• 

• 
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• GEORGETOWN UNIVERSITY 

• 

WASHINGTON. D . C . 20007 20 February 1976 
• 

• 

DEPARTMENT OF HISTORY •• 

• 
• 

• 

· Professor Robert F. Byrr1es . 

• 

Ar-!ERICAN HIS 'TOtliCA.L REVIEW 
Ballantine Hall, Indiana University 
Bloomington, li~DI-~~A, 47401 

• 

Dear Professor Byitles: 

• 

• 

Here is my review of Scally's O~GINS OF THE LLOYD 
GEORGE COALITION, but, as you see, far over the allotted 
length. Were I to revie'"ll this work in fewer ~ords, I would 
destroy this young man's reputatio~ (which bas ~lready ta~en 

• 

a beatin~ in the review in last fall's issue of HISTORY: REVIEWS -
. OF BOOKS). The only T.·7ay in which I can explain hoT-¥ such an able 

and apparently hard-working man did such a poor book is to place 
h~ and his book in the context in which it was pr9duced. It is _ 
time some one in this field pointed out what i .s going on and sho'tved 
how it must be remedied. If you have to cut it, try to keep this 
probl~~ in mind, although I hesitate to push this .task on your · 
hard~working shoulders. If you want to hold it. up for a later 

. issue of the review, I do not objec~. 
• 

• 

• 

Personal postscript: 

• 

Sincerely yours, 
.J1'7/"/ 

• 

Carroll Quig:ley 
Professor of History 

• 

• 

• 

• 

• • • 

• 

• 

• 

I believe your department is intex:sviewing th~s month . 
for possible employment W.D. Rubinstejn, who is my first choice 

• 

• 

to replace me in this field h ·ere a-t:: Georgetown. I have a nutnber . 
of diverse fields, but my replacanent will -be expected to cover . 
only modez·tl England. I think Rubinstein is · one of the ·moat . 
promising and you ~o~ld be lucky to get hi!a. If yo11r department 
wants him, I know that Georgetown cannot compete with what · 
Indiana has to offer, but Rubinstein looks good to me, not only . 
in his publications but especially because he has been working . 
with Harold Perkin 7 who in my opinion, is just about the best . . 
man (although not well known like some others) in this -field. I · . 
am retiring this May to finish some books which I have been working 
on for years. If you look in Who's Who, you will see that I have 
been rather busy, and, as a ·very thorough researcher, cannot . 
finj sh of some of the . big projects I have on the stocks txntil I 
can get full time for · the effort. Best personal wishes. · 
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